
Activity ID Activity Name Start Finish Planned
Duration

Work
Calendar

Beale Street CMAR_2023.05.25_v11_GLR_Baseline CPM for BusinessesBeale Street CMAR_2023.05.25_v11_GLR_Baseline CPM for Businesses17-May-23 A 17-Jun-24 283d

Project Milestones & DurationsProject Milestones & Durations 10-Jul-23 A 19-May-24 263d

Preconstruction & SubmittalsPreconstruction & Submittals 17-May-23 A 06-Jul-23 35d 5 days

ProcurementProcurement 13-Jun-23 31-Oct-23 101d

Phase I Construction - 2nd St up to 3rd St (24+25 to 29+25)Phase I Construction - 2nd St up to 3rd St (24+25 to 29+25) 10-Jul-23 12-Oct-23 68d 5 days

Traffic Control & MobilizationTraffic Control & Mobilization 10-Jul-23 12-Jul-23 3d 5 days

UniSource - Overhead Powerline RelocationsUniSource - Overhead Powerline Relocations 12-Jul-23 17-Jul-23 4d 5 days

Electrical - Remove Existing StreetlightsElectrical - Remove Existing Streetlights 12-Jul-23 25-Jul-23 10d 5 days

Removals - Face of Business to Face of BusinessRemovals - Face of Business to Face of Business 13-Jul-23 10-Aug-23 21d 5 days

Electrical - Install New StreetlightsElectrical - Install New Streetlights 26-Jul-23 17-Aug-23 17d 5 days

LandscapingLandscaping 03-Aug-23 17-Aug-23 11d 5 days

EarthworkEarthwork 16-Aug-23 25-Sep-23 28d 5 days

Flatwork - New C&G, Sidewalk, ADA Ramps & DrivewaysFlatwork - New C&G, Sidewalk, ADA Ramps & Driveways 17-Aug-23 27-Sep-23 29d 5 days

Final ActivitiesFinal Activities 22-Sep-23 12-Oct-23 15d 5 days

Phase 2 Construction - 3rd St up to 4th St (29+25 to 34+00)Phase 2 Construction - 3rd St up to 4th St (29+25 to 34+00) 13-Oct-23 18-Jan-24 66d 5 days

Traffic Control & MobilizationTraffic Control & Mobilization 13-Oct-23 17-Oct-23 3d 5 days

UniSource - Overhead Powerline RelocationsUniSource - Overhead Powerline Relocations 17-Oct-23 24-Oct-23 6d 5 days

Electrical - Remove Existing StreetlightsElectrical - Remove Existing Streetlights 17-Oct-23 27-Oct-23 9d 5 days

Sewer ManholeSewer Manhole 20-Oct-23 31-Oct-23 8d 5 days

Removals - Face of Business to Face of BusinessRemovals - Face of Business to Face of Business 18-Oct-23 13-Nov-23 19d 5 days

Electrical - Install New StreetlightsElectrical - Install New Streetlights 30-Oct-23 17-Nov-23 15d 5 days

LandscapingLandscaping 07-Nov-23 16-Nov-23 8d 5 days

EarthworkEarthwork 15-Nov-23 22-Dec-23 26d 5 days

Flatwork - New C&G, Sidewalk, ADA Ramps & DrivewaysFlatwork - New C&G, Sidewalk, ADA Ramps & Driveways 16-Nov-23 09-Jan-24 35d 5 days

Final ActivitiesFinal Activities 22-Dec-23 18-Jan-24 18d 5 days

Phase 3 Construction - 4th St through mid 5th (34+00 to 43+75)Phase 3 Construction - 4th St through mid 5th (34+00 to 43+75) 19-Jan-24 17-May-24 85d 5 days

Traffic Control & MobilizationTraffic Control & Mobilization 19-Jan-24 23-Jan-24 3d 5 days

Electrical - Remove Existing Streetlights & SignalsElectrical - Remove Existing Streetlights & Signals 23-Jan-24 08-Feb-24 13d 5 days

Removals - Face of Business to Face of BusinessRemovals - Face of Business to Face of Business 24-Jan-24 22-Feb-24 21d 5 days

Electrical - Install New StreetlightsElectrical - Install New Streetlights 09-Feb-24 13-Mar-24 23d 5 days

LandscapingLandscaping 22-Feb-24 08-Mar-24 12d 5 days

EarthworkEarthwork 07-Mar-24 23-Apr-24 34d 5 days

Flatwork - New C&G, Sidewalk, ADA Ramps & DrivewaysFlatwork - New C&G, Sidewalk, ADA Ramps & Driveways 11-Mar-24 07-May-24 42d 5 days

Final ActivitiesFinal Activities 19-Apr-24 17-May-24 21d 5 days

Final Roadway StripingFinal Roadway Striping 15-Jun-24 17-Jun-24 0d

FA_1000 Asphalt Cure 15-Jun-24 0d 7 days

FA_1010 Thermoplastic Striping at Crosswalks 17-Jun-24 0d 5 days
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17-Jun-24, Beale Street CMAR_2023.05.25_v11_GLR_Baseline CPM for Businesses

19-May-24, Project Milestones & Durations

06-Jul-23, Preconstruction & Submittals

31-Oct-23, Procurement

12-Oct-23, Phase I Construction - 2nd St up to 3rd St (24+25 to 29+25)

12-Jul-23, Traffic Control & Mobilization

17-Jul-23, UniSource - Overhead Powerline Relocations

25-Jul-23, Electrical - Remove Existing Streetlights

10-Aug-23, Removals - Face of Business to Face of Business

17-Aug-23, Electrical - Install New Streetlights

17-Aug-23, Landscaping

25-Sep-23, Earthwork

27-Sep-23, Flatwork - New C&G, Sidewalk, ADA Ramps & Driveways

12-Oct-23, Final Activities

18-Jan-24, Phase 2 Construction - 3rd St up to 4th St (29+25 to 34+00)

17-Oct-23, Traffic Control & Mobilization

24-Oct-23, UniSource - Overhead Powerline Relocations

27-Oct-23, Electrical - Remove Existing Streetlights

31-Oct-23, Sewer Manhole

13-Nov-23, Removals - Face of Business to Face of Business

17-Nov-23, Electrical - Install New Streetlights

16-Nov-23, Landscaping

22-Dec-23, Earthwork

09-Jan-24, Flatwork - New C&G, Sidewalk, ADA Ramps & Driveways

18-Jan-24, Final Activities

17-May-24, Phase 3 Construction - 4th St through mid 5th (34+00 to 43+75)

23-Jan-24, Traffic Control & Mobilization

08-Feb-24, Electrical - Remove Existing Streetlights & Signals

22-Feb-24, Removals - Face of Business to Face of Business

13-Mar-24, Electrical - Install New Streetlights

08-Mar-24, Landscaping

23-Apr-24, Earthwork

07-May-24, Flatwork - New C&G, Sidewalk, ADA Ramps & Driveways

17-May-24, Final Activities

17-Jun-24, Final Roadway Striping

Beale Street CMAR_2023.05.25_v11_GLR_Baseline CPM for

Businesses

J Banicki Construction Inc.             12-Jun-23
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